Club Health Assessment for District 354 F through December 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
171577 Incheon Blue Dragon 06/08/2024 Active 21 0 4 -4  -16.00% 0 1 0 None g,CS,T,M,VP N/A
156775  Incheon Doori 01/31/2024 Active 16 1 10 -9  -36.00% 0 1 3 None ESTMVP N/A
178538 Incheon Ganet 10/10/2024 Newly 21 21 0 21 100.00% 0 2 N g,CS,T,M,VP N/A
Chartered
177728 Incheon Jayou 09/19/2024 Newly 30 30 0 30 100.00% 0 3 N g,CS,T,M,VP N/A
Chartered
178614 Incheon Marine Sky MJF 10/04/2024 Newly 20 21 1 20  100.00% 0 0 2 N P.S,TM.VP N/R $20,001.40
sC
Chartered
157897 Incheon Yeong Jong 04/11/2024 Active 5 0 18 -18  -78.26% 0 0 2 None P.ST.MVP N/A
sc
Clubs more than two years old
34995 DONG INCHONLC 01/16/1978 Active(2) 1 0 0 0 0.00% 1 9 1 None g,cs,T,M,VP 24+
45949 INHWALC 03/10/1986 Active 19 0 0 0 0.00% 25 6 3 None gg'T'M'VP 24+ $11,007.33
25668 INCHEON 04/14/1960 Active 29 0 0 0 0.00% 34 7 2 None g,CS,T,M,VP 24+ $4,002.24
65084 INCHEON A-IN 03/08/2002 Active 18 8 1 7 63.64% 18 0 0 3 None P.STMVP 24+
sC
142250 Incheon CEO 07/15/2020 Active(2) 49 51 2 49  100.00% 56 2 1 N ngS'TvM'VP N/R 90+ Days | $24,604.26
137697 Incheon Cheongna 03/18/2019 Active(1) 35 5 7 -2 -5.41% 45 3 0 1 None gg,T,M,VP N/A
134306 Incheon Daein 04/10/2018 Active 31 4 4 0 0.00% 32 1 2 3 None gbs'T'M'VP N/A $3,000.88
152591 Incheon Donghaeng MJF 09/29/2022 Active 17 1 4 -3 -15.00% 26 2 0 ngS'TvM'VP N/R $16,301.93
151820 Incheon Dream 08/19/2022 Active 19 0 6 -6 -24.00% 29 2 0 2 None g,CS,T,M,VP N/R
143680 INCHEON GACHON 11/23/2020 Active 38 0 2 -2 -5.00% 40 4 5 3 None PSTMVP N/R
MEDICAL SC
141593 Incheon Geonseol 05/26/2020 Active(1) 33 1 0 1 3.13% 38 5 3 None P.ST.M,VP N/A 90+ Days
sC
98106 INCHEON GOLD 12/04/2006 Active(1) 21 2 1 1 500% 22 2 0 3 None ggTMVP 24+ $2,001.41
129868 Incheon Hana 01/24/2017 Active 29 1 10 -9 -23.68% 30 1 1 None g’CS*T'M*VP N/A 90+ Days
117458 INCHEON JUAN 07/24/2012 Active(2) 9 10 8 2 28.57% 0 8 0 R P.S,T.M,vP N/A
sC
115134 INCHEON KYOUNG YOUNG  09/27/2011 Active 24 1 1 0 0.00% 28 2 0 3 None g,CS,T,M,VP N/A $100.01
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Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
111729 INCHEON MUJIGAE 08/03/2011 Active 24 6 3 3 14.29% 21 1 0 3 None ngS'TvM'VP N/A 90+ Days | $4,001.38
139931 Incheon New Kyeyang 09/30/2019 Active 9 0 3 -3 -25.00% 12 3 5 3 None ngSTMVP N/A |90+ Days
124055 Incheon Parangsae 01/23/2015 Active 25 1 7 6 -19.35% 31 1 1 3 None gg,T,M,VP 24+ 90+ Days
100076 INCHEON PRO 08/24/2007 Active 24 4 5 -1 -4.00% 26 3 3 None gbsvTvM'VP 24+ 90+ Days | $3,002.12
132456 Incheon Sinseong 08/17/2017 Active 21 4 0 4 23.53% 22 5 None gg,T,M,VP N/A $6,404.07
129861 Incheon Sonamoo 01/18/2017 Active(1) 24 3 1 2 9.09% 25 2 0 3 None g,CS,T,M,VP N/A $1,000.71
104066 INCHEON UCHUN 12/08/2008 Active 34 5 0 5 17.24% 34 0 None g,CS,T,M,VP 24+ $1,000.12
89493 INCHEON WOLGYESU 10/24/2005 Active 13 0 1 1 -7.14% 13 1 0 3 None :,g,T,M,VP 24+ 90+ Days
78755 INCHON BAEK HAB 04/12/2004 Active 30 3 9 -6 -16.67% 40 2 0 None g'CS'T'M'VP 24+ 90+ Days $4,001.98
38718 INCHON BUILL 06/26/1980 Active 54 3 5 -2 -3.57% 57 7 0 gg,T,M,VP 24+ 90+ Days $2,901.43
40331 INCHON BUKBU 08/27/1981 Active 26 1 0 1 400% 26 0 3 None ESTMVP 24+ |90+ Days | $1,000.01
49984 INCHON BUNAE 11/20/1989 Active(2) 13 13 0 13 100.00% 22 4 gvcsvTvM'VP 24+ 90+ Days
25671 INCHON BUPYONG 04/22/1964 Active 36 1 6 -5 -12.20% 41 2 1 None gg,T,M,VP 24+ $3,000.37
54310 INCHON CHUNGIN 04/05/1993 Active 24 3 4 -1 -4.00% 21 1 0 3 None g'CS'T'M'VP 24+ 90+ Days | $2,800.46
54896 INCHON DOLGOLAE 09/24/1993 Active 56 5 4 1 1.82% 60 1 0 None g,CS,T,M,VP 24+ 90+ Days $7,280.50
39751 INCHON DONGYANG L C 04/22/1981 Active 22 0 0 0 0.00% 22 6 3 None :,g,T,M,VP 24+ 90+ Days
56154 INCHON EHWA 10/17/1994 Active 19 0 3 -3 -13.64% 29 1 1 3 None g'CS'T'M'VP 24+ 90+ Days | $1,300.03
34889 INCHON FIRSTLC 12/16/1977 Active(1) 45 5 2 3 7.14% 42 3 1 3 None ggTMVP 24+ | 90+Days | $7,850.58
57117 INCHON GUMDAN 06/23/1995 Active(1) 12 0 0 0 0.00% 0 9 None gg,T,M,VP 24+ 90+ Days
35432 INCHON HANGDO L C 04/20/1978 Active 20 4 3 1 5.26% 19 10 1 3 None g,CS,T,M,VP 24+ 90+ Days
58772 INCHON HANMAEUM 10/18/1996 Active 30 1 2 1 -3.23% 34 1 3 None gg,T,M,VP 24+ 90+ Days | $10,000.46
50967 INCHON IN MOK 09/28/1990 Active(1) 18 0 4 -4 -18.18% 19 27 3 3 None g'CS'T'M'VP 24+ $1,000.07
51035 INCHONIN YO 10/29/1990 Active 58 5 6 -1 -1.69% 63 5 0 None ngSTvMVP 24+ 90+ Days | $7,953.26
59178 INCHON INDAE 02/28/1997 Active(1) 21 0 0 0 0.00% 21 9 3 None :’CS'T'M'VP 24+ $1,200.84
48089 INCHON INHA 01/21/1988 Active 18 0 9 -9 -33.33% 30 5 2 3 None g'CS'T'M'VP 24+
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39921 INCHONINILLC 05/07/1981 Active 42 11 2 9 27.27% 32 0 0 g,CS,T,M,VF’ 24+ $4,500.45
40388 INCHON INJOOLC 09/03/1981 Active(1) 16 0 4 -4 -20.00% 22 15 2 3 None ESTMVP 24+
50432 INCHON JANGMI 04/16/1990 Active 34 12 1 1 47.83% 22 2 1 3 None gg"T'M'VP 24+ $3,100.36
25669 INCHON JOONGANG 04/23/1969 Active 35 8 4 4 12.90% 35 1 0 None ngS'TvM'VP 24+ $14,001.88
60724 INCHON KOOK HWA 05/01/1998 Active 22 0 0 0 0.00% 20 6 3 None gguT,M,VP 24+ $2,206.31
77459 INCHON LIGHT HOUSE 08/07/2003 Active(2) 29 13 4 9 45.00% 31 17 1 1 None g'CS'T'M'VP 24+ $6,500.72
60725 INCHON LILAC 05/01/1998 Active 21 6 16 -10 -32.26% 35 2 2 3 None ggTMVP 24+ $1,722.22
63491 INCHON MIN DEUL REI 07/31/2000 Active(1) 7 0 7 -7  -50.00% 15 4 3 3 None :,CS,T,M,VP 24+ $137.15
32340 INCHON MOON HACK 05/28/1976 Active(1) 21 0 0 0 0.00% 20 8 2 None g,CS,T,M,VP 24+
42226 INCHON NAM BUE 01/06/1983 Active 9 1 3 2 -18.18% 12 1 0 3 None gg,T,M,VP 24+
50315 INCHON NAMDONG 03/20/1990 Active 32 3 3 0 0.00% 34 10 2 N gg,T,M,VP 24+ 90+ Days
49648 INCHON NEW BAEDALI 06/16/1989 Active 28 1 4 -3 -9.68% 44 6 0 1 None g,CS,T,M,VP 24+ 90+ Days | $1,211.95
56223 INCHON NEW MAEHWA 11/03/1994 Active 28 3 1 2 7.69% 26 16 1 3 None gguT,M,VP 24+ $7,701.27
55419 INCHON NEW SONG DO 03/07/1994 Active(1) 18 2 1 1 5.88% 17 1 2 None ngS,TYM,VF’ 24+ 90+ Days $500.35
34330 INCHONNORTHLC 07/25/1977 Active(2) 10 3 3 0 0.00% 20 21 0 1 None ngS'TMVP 24+
45461 :—TVC\;EON SAE MOO GUNG 10/24/1985 Active(2) 20 3 2 1 5.26% 20 1 1 3 None gg"T'M'VP 24+ $6,003.60
66736 INCHON SANG IL 10/23/2002 Active 44 0 0 0 0.00% 33 6 None gg”T'M’VP 24+ | 90+ Days
77674 INCHON SANG ROK SOO 10/16/2003 Active(2) 9 1 3 2 -18.18% 22 2 5 3 None ngS,TYM,VF’ 24+ 90+ Days
38879 INCHON SEJONGLC 08/15/1980 Active 15 3 1 2 15.38% 12 0 2 3 None gg,T,M,VP 24+ $2,000.15
52344 INCHON SHIN MYUNG 12/23/1991 Active(2) 28 20 6 14 100.00% 18 5 0 3 None gg'T'M'VP 24+
38368 INCHON SHINDO L C 04/09/1980 Active 28 8 2 6 27.27% 19 0 1 3 None g'CS'T'M'VP 24+ 90+ Days | $12,301.77
36523 INCHON SONGDO L C 01/25/1979 Active 61 5 7 2 3.17% 65 1 0 1 None g,CS,T,M,VP 24+ 90+ Days | $25,323.57
36762 INCHON SOOBONG L C 03/21/1979 Active 17 0 2 2 -10.53% 18 7 0 3 None g,CS,T,M,VP 24+ $5,000.62
40389 INCHON SOONGEUI 09/03/1981 Active(1) 25 9 5 4 19.05% 23 4 0 3 None ggvTvM'VP 24+
35434 INCHON WESTLC 04/19/1978 Active 38 0 0 0 0.00% 41 6 gguT,M,VP 24+ $12,501.02
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25673 INCHON WOLMI 02/13/1971 Active 27 2 1 1 3.85% 28 49 0 2 None ngS'TvM'VP 24+ $4,000.85
25677 KANGHWA 08/02/1971 Active 52 4 6 -2 -3.70% 55 6 0 2 None ng&TMVP 24+ $1,000.07
32635 NAM INCHON 07/14/1976 Active(1) 22 27 5 22 100.00% 25 1" 0 PST.MVP 24+
sC
39084 SAE INCHON LC 11/28/1980 Active 16 0 1 -1 -5.88% 18 36 3 3 None ggTMVP 24+ $1,000.71

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
117778 INCHEON DENTAL 09/04/2012 Cancelled(8*) 12/29/2023
105830 INCHEON JEONGIN 06/17/2009 Cancelled(8*) 08/29/2023
90233 INCHEON WORLD 11/29/2005 Cancelled(8*) 12/29/2023
57347 INCHON BONG WOO 09/19/1995 Cancelled(8*) 12/29/2023
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
75 3 0 3 1,925 369 250 119 6.59% 1,946 26 32% 31% 63% 37% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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